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Lintel as NTI 

As we know, precast lintel needs appropriate bearing to 

be placed in position. But when there is a column next 

to the opening, bearing cannot be provided. Hence the 

lintel cannot be placed directly.  

Now take a case where the lintel mentioned in the work 

order is precast lintel. Due to presence of columns, 

precast lintels cannot be used in some places. So the 

contractor executes cast in-situ lintel. Now will this 

item will be a NTI? 

 No, it doesn’t have to be.  Since in this case the grade 

of the lintel was M20 which was the same as the grade 

of beams already mentioned in the WO, the cast in-situ 

lintel is certified as an M20 beam. But the lockset used 

to fix the lintel will be a NTI. Let’s be alert to any 

situation such as the above and choose the right course 

of action. 

 

“What you do today can improve all your tomorrows.”- Rabindranath Tagore 

“You get what you inspect, not what you expect.”- Anonymous 

 

 

DEALING WITH SITE CONDITIONS 

Working space for earth work 

Working space is the space around the PCC plan 

area. Usually, it is 600mm on all sides. At greater 

depth, working area becomes necessary to execute 

the work.  

In some projects, as per the WO, there is no 

provision for working space. Therefore, the 

contractor has no rights to claim for the working 

space as he is expected to have considered it in his 

rates. 

But in one particular project, things were a little 

different. The depth of excavation initially 

mentioned was 2m and it subsequently was 

increased to 4m. The quantity of excavation had 

become almost double. The contractor thus 

claimed for working space. If you were the QS 

lead in this case, what would you do? What would 

your solution be? 

 

 

 

 

                                                                               

-Vibhin Shetty 

            Trainee QS,Civil 

             Lakeside Habitat 

 



 

 

 

   

 

Test Yourself 

 

1. Which creature walks on four legs in the morning, two legs in the afternoon, and three legs in the evening? 

 

 

2. What can travel around the world while staying in a corner?  

 

 

3. What gets wetter and wetter the more it dries?  

 

 

4. Paul's height is six feet, he's an assistant at a butcher's shop  

    and wears size 9 shoes. What does he weigh? 

 

 

5. Which word in the dictionary is spelled incorrectly? 

 

                                                                                            

Test Yourself Answers for 5th Sept, 2015 Edition 

            1. Pour the juice from the second glass to the fifth glass. Then the glasses will be filled alternatively. 

2.     2.The water level doesn’t increase. Based on Archimedes’ principle, the weight of the floating ice is countered             

by the upward thrust of water. Hence when the ice melts the opposite forces are neutralized.  

 

Husband joins English speaking class... 

After few days.  

Husband: “Welcome home darling….” 

Wife: “I am so tired today...” 

Husband: “Ok. Rest in peace!!…” 

 

Just For Laughs 

 

 

New born baby slowly opens 

its tiny eyes and asks nurse – 

“ Why no light??” 

Nurse- “ That’s because of 

the power cut...” 

Baby- “Oh god!!!” 

 “Noo!!” 

“Again born in                         

Karnataka…!” 

 

1. 2. 

. 

 

 

-Kavya S 

             Trainee QS, Civil 

                Quantification 

 

                                                                               

-Satish M 

            Engineer QS, Services 

             Augusta Golf Village 

 

 



 

 

 

   

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

       

Ethical Behaviour –Promote trust in the 

profession   

Act in a way that promotes trust in the profession   

Act in a manner, both in your professional life and 

private life, to promote you, your firm or the 

organisation you work for in a professional and positive 

way. This is one of our five professional and ethical 

standards. This standard includes, but is not limited to, 

the following behaviours or actions:  

¶ Promoting what you and the profession stand for - 

the highest standards globally 

¶ Understanding that being a professional is more 

than just about how you behave at work; it's also 

about how you behave in your private life 

¶ Understanding how your actions affect others and 

the environment and, if appropriate, questioning or 

amending that behaviour  

¶ Fulfilling your obligations. Doing what you say 

you will  

¶ Always trying to meet the spirit of your 

professional standards and not just the letter of the 

standards  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some of the key questions that you could ask yourself 

include: 

¶ Do my actions promote the profession in the best 

light possible?  

¶ What is the best way for me to promote trust in 

myself, my firm and the profession?  

¶ Do I explain and promote the benefits, the checks 

and balances that exist with the professional 

services that I provide? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-Darshan 

Junior QS 

Conrad Hotel/Hermitage 

 

 

 

 

 

 

 

 

 

 

Gandhiji – Father of the Nation 

 

 

  

- Pooja Anu 

Engineer QS, Civil 

Kennilworth 

 

 

 

 

- Rukhaiya 

Engineer QS, Civil 

Shantinikethan Mall 

 

 

 

 

 

Mohandas Karamchand Gandhi (2 October 1869 – 30 January 1948)             

Honored as Mahatma (Sanskrit – High souled) in South Africa.                                          

Also called as Bapu (Gujarati- Father) by Indians. 

His birthday 2nd October is commemorated as Gandhi Jayanti, a National 

holiday and known world-wide as the International day of Non-Violence.  

                                                                        LEARNINGS FROM THE MAHATMA: 

¶ Change yourself before you wish to see the change - Before we expect to see our desired qualities in 

others, we should assimilate them in ourselves. We all are extremely beautiful from within and the more 

we see the same in others, we shall get the same in return. 

¶ Mental Strength is more important than physical - It is more important to have a strong mind than a 

super body. Strength is choosing what is right despite the choice being difficult. 

¶ Forgiveness is component of the strong and not of weak –To forgive a person who has hurt you is not 

easy but he who is able to do so, is truly a man of great values. 

¶ An honest No is better than a dishonest Yes -   Don’t say YES to appease the other. Saying Yes when 

you actually don’t mean it can lead you nowhere. 

¶ We become what we think – We are the expression of our own thoughts. Positive and negative thoughts 

together bombard our minds, but we should try to eliminate the negative ones and retain the positive. 

¶ Never give up and be consistent – We should persistently pursue whatever goals we have set for 

ourselves until we reach our intended destination. Consistency always helps us in realizing our dreams 

 

 

 

 

 



 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Falcon and the Branch                       
Once, there was a king who received a gift of two 

magnificent falcons. They were peregrine falcons, 

the most beautiful birds he had ever seen. He gave 

the precious birds to his head falconer to be trained.                   

Months passed, and one day the head falconer 

informed the king that though one of the falcons was 

flying majestically, soaring high in the sky, the other 

bird had not moved from its branch since the day it 

had arrived.  

The king summoned healers and sorcerers from all 

the land to tend to the falcon, but no one could make 

the bird fly. He presented the task to the member of 

his court, but the next day, the king saw through the 

palace window that the bird had still not moved from 

its perch. Having tried everything else, the king 

thought to himself, “May be I need someone more 

familiar with the countryside to understand the 

nature of this problem.” So he cried out to his court, 

“Go and get a farmer.” In the morning, the king was 

thrilled to see the falcon soaring high above the 

palace gardens. He said to his court, “Bring me the 

doer of this miracle.” The court quickly located the 

farmer, who came and stood before the king. 

 

 

 

 

 

 

 

 

 

The king asked him, “How did you make the falcon 

fly?” With his head bowed, the farmer said to the king, 

“It was very easy, your highness. I simply cut the 

branch where the bird was sitting.” 

                                                                                                

MORAL OF THE STORY: 

 We are all made to fly — to realize our incredible 

potential as human beings. But at times we sit on our 

branches, clinging to the things that are familiar to us. 

The possibilities are endless, but for most of us, they 

remain undiscovered. We conform to the familiar, the 

comfortable, and the mundane. So for the most part, 

our lives are mediocre instead of exciting, thrilling and 

fulfilling. Let us learn to destroy the branch of fear we 

cling to and free ourselves to the glory of flight! 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-Darshan 

Junior QS 

Conrad Hotel/Hermitage 

 

 

 

Did you know??   

Leaning over – The leaning tower of Pisa 

 

 

  

The world famous leaning tower of Pisa, in Italy, was slowly 

being pulled over to one side by gravity. The construction of 

the Tower of Pisa began on August 9, 1173. Originally 

designed to be a bell tower, the tower actually stood upright 

for over 5 years, but just after the completion of the third floor 

(1178) it began to lean. The citizens of Italy were shocked as it 

began to lean ever so slightly.  

The foundation of the tower, only 3 meter deep, was built on a 

dense clay mixture and impacted the soil. As it turned out, the 

clay was not nearly as strong enough as required to hold the 

tower upright, and so the weight of the tower began to diffuse 

downward until it had found the weakest point. 

A tall thin object stands upright as long as its top is directly 

above its base. Then the force of gravity acts straight down 

through the object. The tower in Pisa was finished in about 

1350- but, unfortunately, it was built on soft ground. And on 

one side, the ground was slightly softer than the other. So the 

tower began to tilt to that side. In recent years, the foundations 

have been strengthened, and hopefully the leaning tower will 

not lean any further. 

 

 

- Harsha 

Trainee QS, Civil 

Brooklyn Heights 

 

 

                                                                                                                     

 

 

     -  Swati Budihal 

    Trainee QS,Civil  

       Quantification 

 

 

 

 



 

 

 

 

 

 

Are you sure want to be a Manager? 

Promotion as a Manager is like a “gift of fire.” As a boss now, they have to understand uses of this gift. Fire 

can be used to warm and comfort. It can be used to illuminate darkness. It can be used to make food more 

nutritious and pleasing. When used in a campfire, it provides a place for people to convene. And every once 

in a while, it is used to burn— as when a manager speaks painful truths to others. 

Many recently promoted managers wonder what they have gotten themselves into, turning up the heat in 

their own lives. Here are a few things to consider before you make the leap to manager- 

 

1. Count the cost.  
 

It’s fun to play on a bigger stage. Taking on complex problems provides new satisfactions. And learning to 

lead people is a novel opportunity for growth. But new responsibilities always require the surrender of 

familiar comforts. Think about your future before you give up the present.  

 

2. Friends. 
 

When you become the boss, your peers are no longer peers. This will disturb friendships. Also, you may not 

like your new peers. Likewise, when you are granted more power, you are agreeing that your loyalty from 

that day forward is expected to be more to the management than to your colleagues. This may offend them. 

For example, if you argue against new computers that you formerly complained about— because now you 

see a better and higher use of the funds — they may see this as you turning your back on them. They’ll 

express their disgust at your new views. Are you okay with that? Would you terminate the services of a 

former peer, if needed, in order to uphold the interests of the company? Could you? Would you give one of 

themaanaunattractiveaassignmentaifathat’sawhatawasaneededatoabeadone? 

 

3. Simplicity. 
  

The world is no longer as simple as your opinion. You don’t get to sit in the cheap seats and blame 

“management” anymore — because you are now management. You can’t take simple positions like “the 

customer comes first” because you have to balance cost, quality, schedule, and other factors. When you take 

the job of a manager, you leave a world of simplicity and enter one of complexity. Are you ready for that? 

4. Take counsel from your fears. 
 

 Fear is normal. If you aren’t scared you shouldn’t be trusted with fire. Faking confidence doesn’t work. If 

you’re worried about failure or criticism, that’s normal. Authenticity - first with yourself and then with others 

— is the key. For example, if you’re being asked to lead a team of engineers — most of whom are smarter 

than you — the worst thing you can do is cover for your fear with a forced display of your wisdom. 

Acknowledge your deficiencies without dwelling on them. Then focus on your strengths. 

 

4. Check your motive. 
  

Think carefully about why you are saying yes to become a manager. Is it your selfish ambition or you want 

to make a contribution? If you want power to comfort your ambition, your leadership will be all about you. 

You’ll fail to cultivate the legitimate trust of your team. You’ll guard your power, rather than being 

generous with it. You’ll obsess over others respecting you rather than doing the right thing. All of that will 

not let you be bold and decisive.  

 

The gift of fire isn’t “power over” it is “power to.” The organization is willing to grant it to you if your 

intent is to be a steward, not a monarch. 

Leadership offers profound satisfactions –  

But only if embraced fully, willingly,                                                                                                                                  

and for the right reasons. 

 

-Priyanka C Shetty 

Engineer QS, Civil 

Falcon Towers 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Open Page  

The Volkswagen Controversy 

The Volkswagen controversy is the latest issue taking the world by storm. For those of you unaware of it, 

here is a gist: 

Researchers in Virginia University who were trying to document the cleanliness of modern diesel engines 

discovered something was seriously off about the Volkswagen diesel engines. They showed the emissions 

to be almost 40 times above the legal limit! It was discovered that the German Car manufacturer had installed 

a “defeat device” into their cars which is basically a software that detects an emission test and turns full 

emission control on only during the test. Almost 2.1 million cars across the world have this device fitted into 

them. The company is now in the midst of a total recall of the cars, its CEO’s (who claims to have been 

unaware of this device’s implementation) resignation and losing almost a quarter of its market value and 

dropping. 

 

 

 

 

 

The fact that it is an intentional deceit of its customers is what has shocked most people. The company seems 

to have looked at the Clean Air Act rule book and blatantly decided to cheat it for profit. 

This raises questions in our minds of the value of integrity that is perceived by employees. Integrity by 

definition is not simply being honest but also having strong moral principles and sticking to those principles. 

To think that this entire scandal was caused due to the lack of integrity of one or a small group of individuals 

within the company should give us pause. 

A company, in many ways, is defined by its core values. Every employee is introduced to these core values 

on entering the company and they are expected to automatically imbibe these values. But is the assumption 

– that employees will simply imbibe new values into their lives – a secure one? How can any organisation                                                                                                                                                                                        

ensure that these values are truly “valued”? 

 

Get Linked!! 

 

 

 

bit.ly/AnimalDigest – It’s an interesting application with facts 

about your favourite animals. 

http://zenpencils.com/comic/140-invictus-a-comic-tribute-to-

nelson-mandela/ - It’s an illustrated rendition of Invictus, 

Nelson Mandela’s favourite poem. 
 

 
 

 

-Niyati S. 

Engineer QS,  

Interiors 

 



 

 

   

 

 

 

   

 

 

 

 

 

 

 

 

  

 

Feedback is welcome at navya.varghese@tqsc.co.in ,dhanvini.ks@tqsc.co.in, niyati.s@tqsc.co.in 

*Disclaimer ï The views & opinions expressed here are only of the authors 
 

 

 

The Humble Banana 
 

Bananas are such a common sight in every fruit 

vendor’s stack. Some of us love bananas, some don’t 

care while the others totally detest it. Read the humble 

banana’s amazing qualities and maybe your interest in 

bananas may change for the better! 

 

Bananas are rich in potassium, packed with vitamins, 

and high in flavor. However, there are plenty of other 

unexpected reasons to love this popular fruit.  

Bananas can help in the following ways:      

 

1. Assist with Weight Loss 

2. Ease Hangovers 

3. Brain Food 

4. Give You Energy 

5. Boost Libido 

6. Can Treat Stomach Ulcers 

7. Natural Heart Burn Remedy 

8. Lower Blood Pressure 

9. Help You Quit Smoking 

10. Ward off Neurological Disorders 

11. Make You Happy 

-  Satish M 

Engineer QS, 

Services 

Augusta Golf Village 

 

 

 

 

Tashfeen Imran 

                                                                                                          

Assistant 

Manager 

                                                                                                                    

Services 

-   

Sachin Suresh 

Trainee QS, Civil 

Edwardian 

 

 

 

 

Tashfeen Imran 

                                                                                                          

Assistant 

Manager 

                                                                                                                    

 
 

 

 

Mohandas Karamchand Gandhi 

 

 

Giannah Mahtani,   

D/o Zeeba Mahtani, 

Sr. Manager, Interiors, 

has completed a 15km 

Cyclothon. We are 

very proud of her 

achievement. 

Congratulations!! J 

 

Parvathi 

Vishwanathan, 

Engineer QS is the 

winner of the 

Quants News Test 

Yourself Challenge. 

Congratulations!! J 

 Achievements 
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